Farajuddin Syed, MBA, CSPO, CSM, CAPM
Worcester, MA | Phone: +1 (774) 431 2129 | Email: syedfarajuddin(@gmail.com | LinkedIn
www.farazsyedlive.com/portfolio

EDUCATION
Master of Business Administration (MBA) — Information Management and Business Analytics
Clark University, Worcester, MA January 2024 — December 2025

*  Clark University Team Leader for MBA Business Strategy competition at Florida Southern College
*  Teaching Assistant for Two classes, BANS573 Visual Analytics and Business Intelligence and BANS5600 Advanced
Big Data Computing and Programming

*  Research: Optimizing Bidding Windows in 3PL, Walgreens Strategic Analysis, Education in Telangana.
GPA: 3.91/4.00

Bachelor of Commerce — Computers
Osmania University, India June 2018 - September 2021

HONORS AND AWARDS

Welcome to Worcester Award 2025

e Awarded Welcome to Worcester award 2025 by the Worcester Regional Chamber of Commerce for being the most

promising Business Professional making an impact in Worcester since their move to Worcester in the last 2 years.

Beta Alpha Psi Honor Society Lifetime Membership

e Awarded for being one of the Top 35% Merit students in their Business degree programs.

Dean’s Merit Scholarship at Clark University

e Awarded a Dean’s Merit Scholarship to pursue an MBA at Clark University

SKILLS

Business: Stakeholder Engagement, Negotiation, Leadership, Operations Management, Financial
Management, Networking, Presentations, Business Strategy, Canva, Photoshop Microsoft Office

Product & Project Management: Agile, Scrum, Kanban, Product Roadmap, Product Strategy, Growth
Strategy, Product Lifecycle, A/B Testing, Jira, Trello.

Technical: Full Stack Development, HTML/CSS/Javascript, React, Next.js, Node.js, MongoDB, Supabase, REST
API

Business Analytics: Excel, SQL, Tableau, Power Bl, Python, Automation, Power Automate, Zapier

EXPERIENCE

CEO, Founder, Faraz LL.C, Worcester, MA, USA August 2025 — Present

e Accepted into the Startup Worcester 2025-2026 cohort and offered a Full-Time membership of the Worcester
Regional Chamber of Commerce (WRCC) to launch my Healthcare and Lifestyle SaaS (Software as a Service) Tech

Innovation company Faraz LLC in Worcester, Massachusetts.
e Set up my own Office space in the Worc Lab Incubator.
e Partnering with Industry mentors in the state, Healthcare professionals, Insurance providers, Officials attending
Chamber and external events to build and launch affordable solutions for Healthcare providers.
e Part of the Launch Worcester initiative and the Venture Forum since August 2025.
e Discuss and propose solutions to Business problems and political affairs concerning Startups and established
businesses across Massachusetts.
e  Built a network of working professionals and Business owners across the state of Massachusetts.
Teaching Assistant, Clark University, Worcester, MA, USA September 2025 — December 2025
e Teaching Assistant for Dr Hamidreza Ahady Dolatsara's classes BANSS73 Visual Analytics and Business Intelligence
and BANS600 Advanced Big Data Computing and Programming

e Assisted Dr Hamid with conducting and organizing the class and special events.

e  Mentored and Tutored students during my TA oftice hours and graded class quizzes and assignments,
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Al & Growth Innovation Intern, Digital Surgeons, New Haven, CT, USA I5% July 2025 — 24* August 2025
e Collaborated daily with the Founder and Creative Director on strategy, sprints, and client sessions, gaining hands-on
mentorship in Al venture building and brand innovation.
e Led product strategy and launch planning for Vibegen, an Al image-generation app.
o Created user flows, defined MVPs, and ran feedback loops using Agile/ Scrum and Kanban.
° Designed rapid Al experiments with ChatGPT, Claude, Gemini, Figma, and Canva to validate growth hypotheses and
speed concept-to-prototype cycles.
e  Built and presented client—ready pitch decks and case studies that advanced business developrnent.
e Researched market trends and distilled insights into strategic briefs informing campaigns and roadmaps.
° Prototyped and deployed Al web products with Next.js, Supabase, and TypeScript; handled full deployrnent on
GitHub/Vercel.
° Applied prompt-engineering techniques to boost prototype quality and data relevance.

e Executed QA testing and debugging to ensure scalable, reliable, and consistent user experiences.

Transportation Operations Specialist — I, Amazon - India August 2023 — December 2023
. Supported Amazon Freight (AF) team, the middle mile Supply Chain Operations and Logistics Department
*  Clients Included: Hills Pet Nutrition, Coty, Bath & Body Works, Corning, Samsung, Domtar, Mueller Industries,
Brother International; coordinated with employees for LG, Mars, Colgate and other accounts.
*  Dealt with external customer companies with net annual revenues greater than $700 million.
¢ Ensured smooth onboarding and offboarding of goods, providing solutions for disruptions, disputes and issues with
the transportation process.
*  Worked on fostering strong alliances and partnerships with the clients and carriers involved.
*  Took decisions in the best interest of Amazon and its stakeholders and ensured satisfaction of all the stakeholders
involved in the process from the Shipper, the Receiver, Amazon, the carrier and the driver.
*  Tracked shipments and created reports using Excel for all the cases handled, escalating to upper management as needed.

*  Trained and mentored new hires to the team.

Product Developer — Apprentice, Crio.Do - India November 2021 — January 2023

¢ Learned Full Stack Web Development: HTML, CSS, Javascript, Mongo DB, Express.Js, React.Js, Node]s, Libraries
like Chakra Ul, Material Ul and Bootstrap, Responsive Web design, Adobe Photoshop, Figma, Git, Netlity, Heroku,
Chrome Developer Tools, Mongo DB Atlas and implemented them on 7 Frontend, Backend and Full Stack projects
like: XFlix Node, Qkart Backend, XFlix Frontend, Qkart Frontend, XBoard, QTrip Dynamic and QTrip Static

*  Wrote clean, effective, reusable and understandable code through projects, feedback and mentorship.

*  Earned Product Developer Certification and completed the program on 20 October 2022.

Customer Setvice Associate, Amazon - India October 2021 — January 2022

RELEVANT CERTIFICATIONS
Certified Scrum Product Owner (CSPO)) — September 2025
Certified Scrum Master (CSM) — September 2025
Certified Associate in Project Management (CAPM) — January 2025
Six Sigma White Belt — January 2023
Career Essentials in Data Analysis by Microsoft and LinkedIn — August 2024

RELATED PROJECTS
Strategic Analysis
e  Optimizing Bidding Windows in 3PL to improve Operational Efficiency
Skills: Research, Business 5[1‘;1&1,9/, Functional 5[r;1[eg}/, Opez:z[[ons Mm;;gemen[
In this paper, I demonstrate why bidding window durations are a critical component of supply chain operations
n a 3PL logistics company, and how optimizing them can eliminate bottlenecks, save time, reduce costs, and

ultimately increase revenue and profitability.

e Walgreens Boots Alliance Strategy Analysis
Skills: Research, Business Strategy, Corporate Strategy, Functional Strategy
Collaborated with William Brown and Orlie Jeranyama to analyze Walgreens’ U.S. strategy. Identified strategic
issues and proposed actionable recommendations to improve profitability and long-term relevance in the U.S.
market.



o  Generative Al & Business
Skills: Presentation, Sfmteg}/, Communication, B2B Business
Delivered a class presentation on my Strategic Analysis on Generative Al's investment potential. Covered market

players, business models, proﬁtability, and AWS’s B2B role supporting Gen Al firms.

e Nintendo Strategy Analysis
Skills: Presentation, Strategy, Communication, Sllppl}/ Chain, Product Strategy, B2B/B2C Business
Analyzed Nintendo’s corporate, business, and functional strategies. Recommended innovation and marketing
improvements to ensure long-term success.

e  Philips Healthcare Strategy
Skills: Presentation, Strategy, Communication, BZB Business
Studied Philips’ healthcare strategy in the U.S,, focusing on innovation and scalability in reliable medical
equipment for improved proﬁtability and care outcomes.

Statistical Case Studies

Kentucky Milk Collusion (Parts I & 2)
Skills: Excel, H) }/porbf‘sz's Testing, Data Ang/}/sz's, Statistics
Used bid data and hypothesis testing to identify collusion in dairy bids (1987-88).

Condo Sales Regression Analysis
Skills: Excel, Regression, Data-Driven Decision Ma](mg

Built regression models to predict sale prices based on features like ocean view and furniture.

Fed Funds & Prime Rate Analysis
Skills: Excel, Regression, Hypothesis Testing, Data Visualization

Analyzed Interest rate relationships using regression, correlation, and hypothesis testing.

Furniture Fire Insurance Fraud
Skills: Excel, Fraud Detection, Data Analysis, Statistics

Used Gross Profit Factor analysis to detect over-reporting of losses.

Technical Product Management Projects

Vibegen

An AgI Powered Image Generation website which will help you generate images using Open Al, Flux, Ideogram’s
latest image models all in one place, built for Designers, Marketing Specialists and Social Media Influencers.
Promptly

A Prompt Sharing Social Network where you can Create, Save, Reuse, Share your Al prompts with others
Faraz Syed Live

My Official Blog and Portfolio site entirely coded and managed by me to post my research, posts, videos, resume etc.
Teerex Store

E-commerce site with search, sort, and cart functionality

Faraz Power App

Electron.js app & website built with React

Cat Rankings Frontend

Rank favorite car brands (React.js)

XFlix (Frontend & Backend)

Full-stack MERN video sharing platform

QKart Backend

Scalable Node.js e-commerce backend

Skills across these projects: MERIN Stack, Next.[s, Supabase, React.js, Node.js, REST API, Agile, Scrum, Figma,

Postman



